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The development of logistics parks cannot be separated from the land, policies 
and other resources. At the same time, from the view of logistics park’s management 
and sustainable development, the development of logistics park cannot be separated 
from the sustainable guarantee of enterprise capability. Capability and resources are 
the important components on the level of competitiveness to the enterprise of logistics 
park.Resource is an important guarantee for the extension development of logistics 
park. As competence is the effective use to resources, which is the basis of the 
development of enterprise endogenous growth 
This paper is based on the actual development of South-China logistics park. Through 
analyzing the development situation of domestic and international logistics park, the 
paper identify the problems faced by South-China Logistics Park.By using the 
theoretical tools of Competence-based Theory of the Firm,the paper analysis the 
problem of lack of operating scale and weak sustainable development capacity to the 
logistics park,which leads to the research on development strategy of South-China 
logistics park.Under the theory framework of Competence-based Theory of the Firm. 
The paper put forward the development strategy of South-China Logistics Park, which 
is relying on the enterprise resources to build a capacity oriented enterprise 
development strategy . And it is a combination of light assets strategy and heavy 
assets strategy. 
First, the paper describes the basic theory of the Competence-based theory of the 
Firm, which is the theoretical basis of this paper. At the same time, based on the 
analysis of the development process of domestic and international logistics parks and 
the analysis of the management status of South-China Logistics Park, the paper put 
forward the development strategy to meet the actual needs of South-China Logistics 
Park by using the theory of Competence-based Theory. Finally, the paper describe the 
path planning of the development strategy and specific measures to the development 
strategy implementation of South-China Logistics Park, including the path planning of 
"service productizing management" and "platform-based management", and put 
forward Six specific measures for enhancing the capacity of the logistics park.  
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